CONSTANT
STATE OF

Regulatory, Operational &
Compliance Preparedness

Cref's Regulatory Platform

What Is Constant State of
Readiness™?

Why Constant State of
Readiness™ Matters

Constant State of Readiness™ is Cref's structured,
proactive approach to helping healthcare

organizations maintain continuous regulatory, Many organizations prepare intensely for
operational, and compliance readiness — not just surveys — then revert to business as usual.
for surveys, but for day-to-day operations. This cycle increases risk, staff burnout,

and operational disruption. Constant

Healthcare facilities operate in an environment of State of Readiness™ helps organizations:

constant change: evolving regulations, staffing

challenges, aging infrastructure, and increasing « Reduce survey stress and last-minute
scrutiny from accrediting bodies. Constant State of remediation

Readiness™ replaces reactive, survey-driven « Embed compliance into daily
behavior with a sustainable operating model that workflows

embeds readiness into daily operations. + Maintain institutional knowledge

despite workforce turnover
* Improve confidence across
leadership, facilities, and clinical
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Compliance Programs
How We Work
o ewo Regulatory Assessments & Mock Surveys

Cref partners with facilities, compliance, and
operations tfeams to integrate readiness into
existing workflows through practical, real-world
solutions, clear prioritization based on risk and
impact, consistent interpretation of regulatory
requirements, and intentional knowledge fransfer

that strengthens workforce resilience. Cref:

Document Review

Workflow and Process Mapping

Business Continuity & Resiliency Planning
Staff Education & Mentorship Programs




The Constant State
of Readiness™

Framework

Cref delivers Constant State of

Readiness™ through an integrated,
repeatable framework:

Baseline
Assessment &
Risk Identification

Understanding
where risk exists
foday

» Comprehensive
Regulatory
Evaluations (CREs)

« Life Safety &
Environment of Care
Assessments

+ Facilities Risk & Gap
Analysis

Why Cref

Standards

Interpretation &
Documentation

Translating
requirements into
practical action

» Accreditation &
regulatory standards
interpretation

* Policy, plan, and
documentation
review

« Life Safety drawings
and compliance

documentation
guidance

Operational Confidence

Operational
Integration

Making readiness
part of daily work

« CMMS / Enterprise
Asset Management
alignment and
optimization

» Asset data
validation and
normalization

* Preventive
maintenance and
work order process
alignment
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CONTACT US

Cref helps healthcare
organizations build resilient,
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Sustainment &
Continuous
Improvement

Staying ready as
conditions change

» Ongoing readiness
support and
adyvisory services

» Leadership and
staff coaching

» Continuous risk
monitoring and
prioritization
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Know where you stand — at all times. compliant, and susfainable

facilities operations.

Regulatory Clarity
Turn complex standards into actionable guidance.

(508) 692 - 4036 &
Risk Reduction

ldentify and mitigate compliance risk

readiness@cref.com K4
before it becomes disruption. @ =

www.cref.com
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