« Aligning Buildings
Cre * with Business

Immediate Solution,
Long-Term Value

At Cref, we specialize in delivering experienced and quadlified interim healthcare facilities
directors to meet our clients’ immediate needs and drive long-term success. Our proven
approach not only fills critical vacancies but also enhances program effectiveness and
positions our clients for sustained operational excellence.

Your Challenge

Vacancies in key healthcare facilities management leadership roles can disrupt operations, compromise
compliance, and threaten the preservation of institutional knowledge in your built environment. The demand
for qualified healthcare facilities directors exceeds the current supply, leaving critical gaps in expertise.

Our Solution

Cref provides experienced interim healthcare facilities directors who seamlessly integrate with your team to
ensure confinuity, compliance, and operational efficiency. Supported by our team of regulatory and facilities
experts, they deliver education, program development, and hands-on guidance throughout the transition.
Our approach not only preserves essential institutional knowledge of your hospital's-built environment but also
ensures that your organization is set up for long-term success, with a smooth handoff to your permanent
facilities leadership.

The Outcome

Our directors do more than maintain the status quo—they assess, educate, and elevate your facilities
program, ensuring it aligns with your strategic goals while solving immediate challenges.
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How We Work
A Trusted Partner for Your Success

Partnering with Cref means more than filling a role—it means
building a bridge to enhanced operations and strategic
growth. Let us help you solve today’'s challenges while
preserving institutional knowledge and setting the stage for
tfomorrow’s success.

Why Cref
Advantages of Working With Us

Proven Expertise
Our team brings decades of experience in healthcare facilities management.

Holistic Approach
We bridge the gap between regulatory compliance, operational efficiency, and
strategic planning.

Knowledge Preservation

We ensure critical insfitutional knowledge of your built environment is preserved for
seamless operations and future planning.

Client-Centered
We tailor solutions to meet your hospital's unique needs.

Long-Term Partnership

We look forward to turning interim roles into opportunities for Cref to deliver ongoing
value through additional service offerings.

How are we solving the aging issue?

* Interim Facilities Management + CMMS Advisory Services
* Departmental Assessments & Succession Planning + Education & Mentorship Program
* Regulatory Risk Assessments and Remediation * Recruiting & Human Resources Support

Contact Us Today

Learn more about how Cref can support your
healthcare facilities management needs.

Phone: 321-210-5448
Email: pmartin@cref.com
Website: www.cref.com
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